The Project Management Mindset

Whether you are planning for an event or trying to complete a task in your personal

life, you are engaging in project management, sometimes without even realizing it.

In the workplace project management involves planning and organizing your

company to accomplish goals, tasks or prepare for events.

As a business owner, do you and your team have a project management mindset?

Are you constantly balancing scope, risk, timelines, budgets, resources, and quality

to get work done? Are you result-oriented and focused on the bigger picture, yet

willing to manage the smaller steps?

At IN-18, our interns are learning about collaborative work, time-

management, communication and critical thinking. You can meet our summer

interns as they present their training on how to adopt a project management

mindset.
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Join the interns at IN-18 as they present what project management is
and what it means to have a project management mindset

DYCD SYEP Intern

Presentation

Join us on Wednesday August 16th at
2:30pm EST, where our Department of
Youth and Community Development
(DYCD) Summer Youth Employment
Program (SYEP) interns will present
on adopting a project management

mindset. Register Here

SEES Wednesday, August 16th @ 2:30 pm

LINKEDIN LIVE
EVENT @IN-18 LLC

A FUN-draiser for Finer Life Golf Foundation
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A fundraiser golf outing benefiting Finer Life Golf Foundation, Inc. will be

on Thursday, August 31, in the Bronx, NY. Join us as we honor Dres from Mike

Doyle, of Five-lIron Golf and Dres from Black Sheep for being Pioneers in the game
of golf and celebrating golf in the community. This event is for adults only and every

level golfer is welcome.

Click here to learn more

The Finer Life Golf Foundation, Incorporated is a 501C(3) nonprofit charitable
organization in New York servicing Nassau and Suffolk Counties, Queens, Brooklyn,
Staten Island, The Bronx and Manhattan. FLGF works to increase the participation

of children in Golf by providing exposure and accessibility.

If you support how we deliver golf to the community, be a sponsor.

Contact LJ Finney at LU@in-18.com for sponsorship opportunities.

ANY GIVEN MONDAY WITH WOLE C. COAXUM

Join us on August 7, 2023, on LinkedIn Live for a conversation with Wole C.
Coaxum. He is the Founder and CEO of Mobility Capital Finance Inc., a start-up
financial technology company that leverages mobile technologies, data analytics

and digital strategies to improve the financial behaviors of underbanked

communities. Watch here

THE ENTREPRENEUR'S PLAYBOOK

WOLE COAXUM

Founder & CEO
Mobile Capital Finance
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2023 Original Tee Golf Classic

The 2023 Original Tee Golf Classic was an opportunity to bring together diverse golf
enthusiast and business executives for an exciting tournament of golf. Leaders
included those in business, finance, entertainment, sports and technology. This

event was sponsored by the LPGA Amateur Golf Association.

LJ got to reconnect with some of her favorite golfers and connect with new people.

Every golf event is a new experience, and we love taking part in them.
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ANY GIVEN MONDAY WITH BRUCE LUCKER

THE ENTREPRENEUR'S PLAYBOOK

BRUCE LUCKER

CEO, Signature GROUP &
CEO, Perfect Golf Event

Hosted by LJ
@IN18LLC

On July 17, Bruce Lucker joined IN-18 for an episode on Any Given Monday.

Bruce Lucker is widely recognized as one of the leading golf industry and private
club consultants with expertise in strategic planning, master facilities planning,
operations, marketing communications, renovation financing and revenue

generation.

Bruce currently serves on the Advisory Board of the National Golf Course Owners
Association and as a frequent Guest Lecturer on Global Golf Management and
Leadership at his alma mater, Florida State University's Dedman College of

Hospitality.

Watch the episode here

At IN-18 LLC we provide a suite of strategic planning, leadership and business
development services. We also use tools like golf for business development and to
help clients build authentic relationships. Our consulting services empower medium

and large firms to operate more effectively, as a result they perform better.

Let's work together, contact LJ@IN-18.com.

Please share this newsletter with colleagues and on social media.

IN-18 LLC, Harlem, New York, USA 10027
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